AGENDA

City Council Committees Meeting

4:30 PM - Monday, September 30, 2024
Temple Senior Center, 280 Rome Street, Temple, GA 30179

Call to Order. ... e Mayor Michael Johnson
Invocation and Pledge of Allegiance..............ccoooiiiiiiiinnnnnss Mayor Michael Johnson
Approval of Agenda, as presented...........c.cooeiiiiiiiiiiiiiiie Mayor Michael Johnson
ANNOUNCEMENTS. ... e Lisa Jacobson

Finance and Administration Committee — Chair Hiley Miller, Vice Chair Howard Walden

1. Report on the financials process as being completed by Akins Consulting in
conjunction with the city on the Financials, and FY23 Audit................. Scott Akins

2. Distribution of the fiscal year 2023 Budget to Actuals..................... Regina Shaw

3. Announce a Special Called Work Session for budget review on Monday, October
7, at 4:30 p.m. to be held prior to the monthly city council meeting at 6:30 p.m.

4. Discussion with each department regarding fiscal year 2025 budget preparations,

operating & capital Budgets............... Scott Akins, Regina Shaw, Lisa Jacobson
5. Garbage rates effective with the new GFL contract effective January 1,
202D Regina Shaw

6. Review of water rate changes presented to the City of Temple by the Carroll County
Water Authority (CCWA), which will go into effect with the December billing cycle;
and discussion of how this will effect water rates and/or sewer rates by the City of
Temple for 2025. ... Scott Akins

7. Report on Senate Bill(s)/House Bill(s) that have passed legislation and will have a
direct impact on our local government..................cooiiiiine Carey Pilgrim

8. Consider authorizing a special one-time holiday season payment to each eligible
City @mPIOYEE. .. .o Lisa Jacobson

9. Monthly paid invoices report (insert).

10. Carroll County Water Authority (CCWA) monthly report (insert).

11. Monthly report by Financial Accountant Regina Shaw.

12. Monthly report by City Clerk Kristin Etheredge.

13. Monthly report by City Administrator Lisa Jacobson.

Public Works Committee — Chair Casey Russom, Vice Chair Richard Bracknell
1. Discussion on city street conditions to determine a priority list for repairs and

MAINTENANCE. ... e Josh Smith
Further discussion on the public works building needs....................... Josh Smith
Job position reclassification request..............ccooooiii Josh Smith

Monthly report by Wastewater Plant Superintendent Jimmy Jenkins.
Monthly report by Public Works Director Josh Smith.
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Recreation Committee — Chair Alexsis Boles, Vice Chair Casey Russom

1. Receive information on a roll-up door for the shop garage............ Ingrid McKinley

2. Information on the Recreation Department’s needs with the current increase in
participation and projected population increase.......................... Ingrid McKinley

3. Discussion on allowances for the Senior Dance held monthly at the Temple Senior
=T | (= Cathlene Dowdell

4. Monthly report by Recreation Director Ingrid McKinley.

5. Senior Center monthly report by Cathlene Dowdell.

Community Development Committee — Chair Richard Bracknell, Vice Chair Hiley Miller
1. Report on the City of Temple’s 2024 Founders Day, which was held this past
weekend (Saturday, September 28), including announcing that the annual
proclamation recognizing the Grand Marshal will be presented during the October
7 City Councilmeeting........ccoooiiiiiiii e, Mayor Michael Johnson
2. Report from the City Planning Commission concerning key agenda items in its
September 17 regular meeting, including items on which public hearings will be
held as part of the City Council’s Monday, October 7, meeting prior to the Council’s

consideration and then taking action on said
OIS e Deidra Walker
Discussion on DCD building standard requirements..................... Deidra Walker

Monthly report from Code Enforcement Officer J.R. Prince.
Monthly report from Construction/Development Inspector Randall Byess.
Monthly report by Community Development Director Deidra Walker.
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Personnel Committee — Chair Richard Bracknell, Vice Chair Howard Walden
1. Status report on personnel vacancies..............ccooveiiiiiiiiiiiann., Lisa Jacobson
2. Monthly report from Human Resource Specialist Vicki Nichols.

Public Safety Committee — Chair Howard Walden, Vice Chair Alexsis Boles
1. Status update on the City of Temple’s K-9 Officer.....................coooini. Chief Lee
2. Notification of the buy-back sale of drug seizure rifles.......................... Chief Lee
3. Monthly report by Police Chief Creig Lee.

Closing Comments by Mayor and Council
Executive Session, if needed

Adjournment



